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HIMSS

transforming healthcare through IT

) C10 and the

 Panelists:

— Pat Skarulis, VP & CIO
Memorial Sloan-Kettering Cancer Center
— Nick Christiano, VP & CIO
Health Quest Systems, Inc.
— Lex Ferrauiola, VP of IT & CIO
Hackensack University Medical Center
— Jerry Powell, CIO

URMC, Strong Health
* Moderator:

— George Hickman, FHIMSS, CPHIMS
Sr. VP & CIO, Albany Medical Center
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U EMR Stage

Stage Description |, Institutions (n 3917)

7 Paperless EMR environment;
Sharing data with other hospitals & physmans

Full physician documentation & charting

full clinical decision support, full PACS J >Prog:'ess

Closed-loop medication administration

Clinical documentation, first-level clinical decision
support. PACS available outside Radiolo¢

These systems feed to a Clinical Data Repository ¥}

N O A O O

1 Lab, Pharmacy, and Radiology Installed J
0 Some clinical automation J
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IDX Rad
SoftLab LIS PACS /SoftMed GE Pharmacy
ADT in .
_ ADTin ~  ADT to BDM
ADT irReports Out
ADT Out Results Out ADT / Results Reports o“pMEdS R

?0rders in
ADT in
Reports Out Pronto
Cardiology Lab
ADT Out
Omega ADT in
Reports Out ————— |
ADT Out
ADT / Results HP EKG

Interface Engine

FlowCast Sched / BAR ADT, Results, Orders

Meds, Encounters ...

ADT / Results
Notes Out

CDW
(OLAP)
~

ADT, Results, Orders
Meds, Encounters ...

<€ »

CDR
(OLTP)

SQL ADT

ang Re_sults Open SQL
Ueres  Results Queries

Outcomes
Data Mining
Cross Patient Analysis i

i

Provider Portal (Web) Web Server
Event Management
Clinical Data Publishing




HIMSS

transforming healthcare through IT

Registration
I MPI

Pharmacy

Patient Laboratory Patient [i]
Accounting Accounting —
—=
Integration Integration
Engine Engine

Swp— } TSppmen

H{alth System “B”

EMPI

Billing

K E-prescribe

Billina

Appt Scheduling

Documentation EH R

Practice
Mgmt

\__ Payors /

Physician Office

K
W

‘ == 5
(:E ‘!_ > = .‘ \/7 —
.,..u]:IcI.,_IM'.‘;’,]_ RV 1 Patients

company of Health -.
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»CIO initiates IT Strategic Planning process
> Board approves $72M for Phase | (IT Infrastructure and CIS)

» CIO forms IT Ecumenical Council ( CXOs, MDs, Nurses, Pharmacists, Ancillary
Areas, IT) for CIS selection and implementation

» IDX/LastWord selected (Champion — Director, Nursing Informatics)

» CIS live: Orders, Results, Pharmacy (Champions — Director, Nursing Informatics,
Director, Pharmacy)

» Intranet live
> Board approves $52M & prioritizes Phase Il (EMR)

» MD Portal live: eSignature, Remote Orders, Remote PACS (Champions — CTO,
CMO)

» Chief, Medical Informatics (CMIO) hired as MD Champion

:
2003/2006 u

» Nursing Documentation, Medication Administration, CPOE live (MD Champion,
Nursing Champion, Pharmacy Champion)

» Siemens development partnership for Soarian
» Wireless at bedside, Patient Portal live (Champion - CTO)
» Mandatory CPOE (Champion — CMIO)

o,

2007/2009

3
)

» Soarian to replace IDX/LastWord as EMR

» MD Practice Management services to be provided at fee
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The Journey to the EMR/EHR

Hospital
#2
1
MD O
PO National Health MD Office #2
eMAR Information Network EMR
Physician
lifetime continuum of care Physician Notes
> Portal
Documentation: ‘
RN & MD ] Patient MD Office #1
Outpatient History \m R Patient
v — K \’ — Billing
Practice Mgmt : %
EMR Services eRx
Results, (ASP)
Dictation,
eMAR
Patient
Portal \ Hospital
Pavers 3
Pavers
Payers

Patient and Caregiver
Access to EHR 7
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CI0 and the EHR( | *
. Non-IT IT
PrOjeCt Roles Except for Infrastructure Supplied
/ — N —- N
Responsibility Business Executive Business Champion Project Manager
Budgeting
Approvals No No
Modify No No
Management No
Preparation Limited
Research Limited
Presentation No
Reconciliation Limited
Planning
Business Case No No
Financial Case No No
Operational Impact No Limited
Risk Impact No Limited
Technical Impact No Limited
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Non-IT

Project Roles Except for Infrastructure
/ "
Responsibility Business Executive Business Champion Project Manager
Implementation
Project Plan Preparation No Limited
Project Plan Tracking No Limited
Project Plan Ownership No Limited
Project Plan Updates No Limited
Project Plan Statusing No

Purchase Requisitions

Preparation

Approvals No No

Project Scope
Budget

w/i Total Amt No No

w/i Scope No

Beyond Total Amount No
Beyond Scope No
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Non-IT
Project Roles = Except for Infrastructure
Responsibility Business Executive Business Champion Project Manager
Project Scope
Timeline
w/i Total Timeline No
w/i Phase No
Beyond Total Timeline No
Beyond Phase No
Purchase Communications
Vision Statement No No
User Group Formation No No
Presentations
Board Level Limited No
Sr. Mgmt. Limited No
Dept. Head No No
Project Teams No Limited

10
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