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Project Roles

Non-IT IT
Except for Infrastructure Supplied
— _ A e AL
Responsibility Business Executive Business Champion Project Manager
Budgeting
Approvals No No
Modify No No
Management Yes No
Preparation Yes Limited
Research Yes Limited
Presentation No Yes No
Reconciliation No Yes Limited
Planning
Business Case No Yes No
Financial Case No Yes No
Operational Impact No Yes Limited
Risk Impact No Yes Limited
Technical Impact No Limited Yes




Project Roles

Non-IT IT
Except for Infrastructure Supplied
— e — AL
Responsibility Business Executive Business Champion Project Manager
Implementation
Project Plan Preparation No Limited Yes
Project Plan Tracking No Limited Yes
Project Plan Ownership No Yes Limited
Project Plan Updates No Yes Limited
Project Plan Statusing No No Yes
Purchase Requisitions
Preparation No Yes Yes
Approvals _ No No
Project Scope
Budget
w/i Total Amt No Yes No
w/i Scope Yes No
Beyond Total Amount Yes No
Beyond Scope No No




Project Roles

Non-IT IT
Except for Infrastructure Supplied
— e e AL
Responsibility Business Executive Business Champion Project Manager
Project Scope
Timeline
w/i Total Timeline No Yes No
w/i Phase Yes No
Beyond Total Timeline Yes No
Beyond Phase No No
Purchase Communications
Vision Statement No Yes No
User Group Formation No Yes No
Presentations
Board Level Limited Yes No
Sr. Mgmt. Limited Yes No
Dept. Head No Yes No
Project Teams No Yes Limited




