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Project Roles

NoYesYesManagement

YesLimitedNoTechnical Impact

LimitedYesNoRisk Impact

LimitedYesNoOperational Impact

NoYesNoFinancial Case

NoYesNoBusiness Case

Planning

LimitedYesNoReconciliation

NoYesNoPresentation

LimitedYesNoResearch

LimitedYesNoPreparation

NoNoYesModify

NoNoYesApprovals

Budgeting
Project ManagerBusiness ChampionBusiness ExecutiveResponsibility

Non-IT
Except for Infrastructure

IT
Supplied



Project Roles

YesNoNoProject Plan Statusing

LimitedYesNoProject Plan Ownership

NoNoYesBeyond Scope

NoYesYesBeyond Total Amount

NoYesNow/i Scope

NoYesNow/i Total Amt

Budget
Project Scope

NoNoYesApprovals

YesYesNoPreparation

Purchase Requisitions

LimitedYesNoProject Plan Updates

YesLimitedNoProject Plan Tracking

YesLimitedNoProject Plan Preparation

Implementation
Project ManagerBusiness ChampionBusiness ExecutiveResponsibility

Non-IT
Except for Infrastructure

IT
Supplied



Project Roles

NoNoYesBeyond Phase

NoYesNow/i Phase

LimitedYesNoProject Teams

NoYesNoDept. Head

NoYesLimitedSr. Mgmt.

NoYesLimitedBoard Level

Presentations
NoYesNoUser Group Formation

NoYesNoVision Statement

Purchase Communications

NoYesYesBeyond Total Timeline

NoYesNow/i Total Timeline

Timeline
Project Scope

Project ManagerBusiness ChampionBusiness ExecutiveResponsibility

Non-IT
Except for Infrastructure

IT
Supplied


