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CIS Selection Process

Preliminary finalist 
vendor-of-choice selection 

made

TEN VENDORS CHOSEN TO RECEIVE RFP’s

SEVEN VENDORS SUBMITTED PROPOSALS

Identify semi-
finalist vendors

RFP EVALUATION

FINALIST EVALUATION AND 
SITE VISITS

PARALLEL
NEGOTIATIONS

CON-
TRACT

Finalize vendor-of-choice 
selection

Major issues identified
for further study

VENDOR DEMONSTRATIONS
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Implementation Team

AdmAdm Dir Dir 
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VP Info Tech/ CIOVP Info Tech/ CIOVP of NursingVP of Nursing

Coordinator Coordinator 
ClinClin InfoInfo

Pharmacy Pharmacy 
Operations MgrOperations Mgr

Volunteer Volunteer 
PhysiciansPhysicians

Team Team 
Leader ITLeader IT

DirectorDirector
ClinClin InfoInfo

Nurse MgrNurse Mgr DirectorDirector
PharmacyPharmacy

DirectorDirector
Med InfoMed Info

ProjProj MgrMgr
ITIT

Nursing Nursing 
Informatics Informatics 

Staff Staff 
NursesNurses

StaffStaff
RPhRPh’’ss

System System 
AnalystsAnalysts

Unit Unit 
CCooordinatorsordinators

Health Health 
InformationInformation

FinanceFinance
Patient AccountsPatient Accounts

Risk Risk 
ManagementManagement
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EMR Technology 

Subcommittee

IT, Physician, Nursing

EMR Workflow & Standards

Subcommittee

Nursing, Physician, PI and 
Clinical Informatics

EMR Change Mgmt

Subcommittee

IT, Physicians, Nursing

EMR Education

Subcommittee

Clinical Informatics

Hardware, Interfaces, Data 
Conversion, Remote access, 
PDAs, etc.

Best Practices, Reports, 
Analytics, Data Definitions, 
Nomenclature, Workflow, 
Rules Engines, etc.

Scope Change Process, 
Communications Plan, e.g., 
Doctors’ Notes, Daily 
Communication, HUMCMD.net, 
HUMC.net, etc.

Training Materials, Classroom 
Programs, etc
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Financials 
Steering 

Committee

Faculty Practice 
Steering 

Committee

EMR Subcommittee

HIM, Physician, IT, Nursing
{

Interrelationships between all 
Clinical Systems, Charting 
Policies, Legal Issues, etc.

Clinical EMR Subcommittees


